Program Leadership Post-Conference

Covering All the Bases: Longevity to Innovation

Nicole Centers, MBA, BSN, RN, OCN, CBCN, BHCN, FNCBC &
Keaona Adkinson, BSN, RN

Step up to the plate with leadership strategies that honor experience while embracing bold new ideas. This
engaging post-conference drives into sustaining impact, navigating challenges, and hitting innovation out of the
park. Whether you are a seasoned pro or a rising star, you'll leave ready to lead through every inning ahead of your
program.

FOLLOWING THESE TIMES
ATTENDEES CAN RECEIVE UP TO

Monday, March 30 -
7:45 - 8:00 am Opening Comments

Program Quality: Building the Diamond Standard

8:00-8:30am Erin Reuter, JD, MS

Scorecard Matters: Using Data to Drive Program Longevity
8:30-9:00 am . .

Lisa McGuire, MBA, BSBM

Double Play: Human Compassion for Both Your Patients and Your Teams
9:00-9:30am Nicole Centers, MBA, BSN, RN, OCN, CBCN, BHCN, FNCBC

Pinch Hitting: Pivoting when Reimbursement Changes Occur; Acclimating to Rapid Policy Change & Leadership
9:30- 10:00 am Changes
Danielle Brown, RN, BSN, OCN, MBA, CN-BN

10:00- 10:15 am Break

10:15 - 10:45 am Swing Hard, Lead Bold: Executive Presence, Political Acumen, Risk Tolerance
Lisa Tzanakis

Building Your Team: Interviewing & Training
Lisa McGuire, MBA, BSBM & Jeanne Silva, MSN, RN-BC, CN-BN, CMSRN

10:45-11:15am

Tales From the Locker Room: Q&A Session

Moderator: Keanona Adkinson, BSN, RN

Panel: Erin Reuter, JD, MS, Lisa McGuire, MBA, BSBM, Nicole Centers, MBA, BSN, RN, OCN, CBCN, BHCN, FNCBC,
Danielle Brown, RN, BSN, OCN, MBA, CN-BN, Jeanne Silva, MSN, RN-BC, CN-BN, CMSRN

11:15-12:15 pm

12:15-1:30 pm Lunch/Networking
On Deck for Disruption: How Disruptive Leadership Can Change Your Playing Field
1:30 - 2:00 pm Lisa Tzanakis
2:00-2:30 pm Thg Changg Up Pitch: Leveraging Al to Create a Homerun
Sanjay Juneja, MD
2:30-3:00 pm Leadershlp‘BuIIpen: Job Performance Review, Retaining Staff
Keaona Adkinson, BSN, RN
3:00-3:15 pm Break

Tales From the Dugout: Q&A Session
Moderator: Nicole Centers, MBA, BSN, RN, OCN, CBCN, BHCN, FNCBC

3:15-4:15 pm Panel: Lisa McGuire, MBA, BSBM, Jeanne Silva, MSN, RN-BC, CN-BN, CMSRN, Lisa Tzanakis, Sanjay Juneja, MD,
Keaona Adkinson, BSN, RN, with

415 pm Closing Comments/Q&A - End of Post-Conference

REGISTER TO ATTEND


https://www.breastcare.org/conference-ncbc/#

